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How Your Small Business Can Compete
With Big Brands
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One of the challenges of running a small business is competing with bigger companies. These competing businesses
often have bigger budgets, greater resources, and more visibility, all of which can give them a leg up. However, that
doesn't mean there's only one outcome for big businesses vs. small businesses—the reality is, smaller brands can still
thrive. But you'll have to be strategic and savvy about it. Ahead, Optimum Business is sharing seven tips on how to
compete with big brands. Keep reading for all the details.

|

How Can Small Businesses Successfully
Compete With Larger Businesses?

1. Invest in marketing and branding

How you market and brand your business can be a deciding factor in its success. As a small business, you likely don't
have a massive marketing budget, especially when compared to that of bigger companies. But there is still a lot you can
do. Focusing your budget on digital marketing efforts can be a particularly cost-effective option that can help drive

results.

Invest in a good logo and website design, as these are key for creating good first impressions. Once these are in place, 6
you can leverage the power of social media and SEO to market your business and boost visibility.

For more specifics, read our article on Marketing Tips and Strategies for Small Businesses.

2. Prioritize customer service and implement customer feedback



One of the most common reasons people choose to patronize small businesses is to get quality customer service.
Smaller companies are more likely to manage their customer service in-house, and consumers can expect more
personalized and agile service. They can also more easily adapt to customer needs.

Depending on just how small your small business actually is, you may also be able to interact with and get to know your
customers to an extent that competing businesses cannot. Developing relationships with regulars can help foster brand
loyalty.

Some ways small businesses can improve customer service include taking the time to properly train customer-facing
employees, personalizing customer experiences, and communicating promptly.

3. Leverage data and analytics

With data and analytics, you can continuously improve your small business's operations and better meet customer
needs. For example, you can assess which pages on your website customers spend the most time on, and prioritize
related products or services.

You can also learn about your customers to better understand who they are and what they want. With Optimum
Business PRO WiFi, you can set up a guest WiFi network and, assuming you receive the proper consents, collect data
about each guest who logs on. Then, you can use the data you collect to create more tailored customer experiences.

4, Implement retail automation

If you have a retail business, automnation can be extremely helpful. Some of the benefits of retail automation include
improving efficiency, boosting customer satisfaction, and reducing costs.

There are many different tools you can use to automate key processes. Some you may want to consider are automated
checkouts, automated email campaigns, inventory management software, and customer service chatbots. These can all
help save time for you and your employees, allowing you to better prioritize your resources.

5. Upgrade services and technology

Technology is always changing, as are your customers' expectations. To stay current, you'll want to upgrade your
services and technology. This doesn't mean you always need the latest equipment or tools, but make sure you aren't
lagging behind. If you have to choose what to upgrade, focus on whichever pieces of technology most directly impact
business efficiency and the customer experience.

One area we recommend always staying up-to-date on is your Internet. It's important to have a strong, reliable Internet
connection, as so many small business operations nowadays require Internet access. Optimum Business Fiber Internet
provides the speed and reliability needed for you to keep up with your competition. With speeds up to 8 Gig, you can
stay seamlessly connected.

6. Focus on efficiencies

As a small business, even little efficiencies can make a big difference over time. Look for changes you can make that
save time, money, or both.

You might not expect it, but you can use QR codes to improve various processes. For instance, using a QR code to
direct customers to a digital menu. This can mitigate the need for physical menus (a cost savings) and won’t require an
employee to present the menu (a time savings). Learn about more uses for QR codes in our article here.

7. Build and maintain your business reputation

A good reputation is a valuable asset for any brand. And for small businesses, it's especially important to take care to
preserve your reputation. To help manage your reputation, ensure the pages for your business on platforms like Google
My Business and Yelp are accurate and up-to-date. You can engage with reviews—both positive and negative—to help
demonstrate your commitment to customer satisfaction.

Maintaining your business reputation, and following our other tips, make it possible for your company to successfully

compete with bigger businesses. Optimum Business is committed to helping your small business thrive. Discover how
we can help your business further with our marketing tips and resources.
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Fiber Internet and the Internet of Things
(loT) At Your Small Business
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